Step into
Future of
Manufacturing

Smart Factory Transformation Guide

Get Ready for Industry 4.0:
A Step-by-Step Digitalization Guide
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Why Smart Factory?

Why Digital Transformation is Essential?
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Competitive Advantage

Stay ahead of the competition with fast decision-making, flexible production and fewer errors.

Productivity

Optimize labor and resource utilization with automation and data analytics.
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Real-Time Information
Monitor all production lines instantly from a single screen.

Compatibility

Build infrastructure ready for new regulations (2026 and beyond).

Reducing Errors
Increase quality by minimizing human errors with digital systems.
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Energy and Resource Savings
Monitor and continuously improve energy consumption with smart systems.
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How to Get Data”

Datas is valuable, but only when it is interpreted

Data is at the heart of digital transformation in a factory. However, simply collecting data
does not mean transformation. What matters is adding value to production processes
and decision-making mechanisms by making this data meaningful.

Modern smart factory applications not only collect machine data and display it, but also
analyze it, generate insights, and guide operations. This enables decision-makers to take
strategic steps, while operators and technical teams on the ground can make more
informed and effective interventions.

For businesses, this approach means not only digitalization, but also continuous
improvement, quality enhancement, and a sustainable difference in customer
satisfaction.
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Basic Components

The 5 Cornerstones of Smart Factory Infrastructure

loT Communication
o=l 10

The fundamental elements that digitize the physical world.

Data Collection & Analysis
Centralized data flow for data-driven decision making.

@ Automation Systems
&() Continuous and error-free production with PLCs, robots, and control units.

é@}& Software Integration
Seamless operation of systems such as ERP, MES, and SCADA.

—A~, Cyber Security
@ Digital defense infrastructure to protect the entire structure.

Integrated Factory Structure with a Holistic Approach

SmartFactory offers a lean approach that removes barriers to digital transformation, such
as complex infrastructure and network management.

Without the need for external equipment or special software licenses, it collects data
from existing machines and converts it into understandable, actionable information. It is
user-friendly and flexible at every stage, from installation to maintenance.

Companies integrated with SmartFactory gain not only a technological infrastructure but
also operational capabilities that enhance data-driven decision-making, predictive
management, and customer satisfaction.

SmartFactory is at the center of this integration vision, connecting all layers from devices
to ERP systems. With hardware independence, a fast deployment process, and a
user-friendly interface, it offers a practical and scalable solution for companies' digital
transformation.

The basic components of a smart factory are not just technical parts, but parts of a
working ecosystem. The data collected by loT devices is interpreted by integrated
software, put into action by automation systems, and the entire structure is protected by
cybersecurity.
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Roadmap

Step by Step Transition to a Smart Factory

Situation Analysis:
Conduct a technical assessment of your existing infrastructure.

Strategy Definition
Clarify goals, priorities, and management support.

Technology Selection
ldentify platforms that suit your needs.

Integration & Testing
Ensure that the selected systems work together seamlessly.

Training & Adaptation
Support employees in adapting to the new systems.

Continuous Improvement
Optimize operations using the data collected.
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Guiding Your Transformation Journey with SmartFactory

SmartFactory is not just a software tool for your digital transformation journey; it is also a
strategic roadmap. It starts by analyzing your factory's existing infrastructure and creates
a customized roadmap tailored to your goals. Throughout this process, it plans and

manages critical steps such as technical compatibility, employee training, and integration.

With its hardware independence, modular structure, and rapid deployment capabilities,
SmartFactory enables you to implement your projects efficiently, saving time and
minimizing labor costs. SmartFactory supports you at every step of the process, ensuring
not just a digital transformation but a strategic one.
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The New Standard]
in Digital Production

SmartFactory is a unique Manufacturing Execution System that helps you
digitize your business based on Industry 4.0 technology. This system integrates
production machines with workers' tasks and provides real-time data flow and
reporting on events occurring in the production process.

Why SmartFactory? Advantages
@ Provides Competitive Advantage H:] Easy Integration
™ Increases Efficiency [+]] Operator Screens

¥ Reduces Costs Historical Reporting

Improves Qualit .
P Q y E/) Real-Time Indicators

@ Increases Capacity Utilization

@ Improves Employee Productivity Cl’[b Secure Data Transfer

(v} Solves Bottlenecks %S% Increased Productivity
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It's not about turning raw data into reports, RESEEIERIRE

of machine experts,

it's about making it meaningful! we truly understand

your machines!

Collecting machine data is a technical process.

However, interpreting this data requires knowledge of fault behavior,
process nature, tool paths, and operator habits. Real Analysis,

We do this not only with software, but also with experience. Starts in the Real World!




CONNECT DIRECTLY WITHOUT THE NEED FOR EXTERNAL HARDWARE,
GET THE MOST ACCURATE DATA IN THE FASTEST WAY!

Start
Transformation
Today

With support from SmartFactory experts,
you can plan your factory's digitalization
process and request on-site analysis.

smart
factory

smartfactory.com.tr






